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8:30 am

9:00 am

9:05 am

9:10 am

9:20 am

9:30 am

9:40 am

9:50 am

10:05 am

10:15 am

10:30 am

10:40 am

10:565 am

11:10 am

11:20 am

11:35 am

11:45 am

11:55 am

Doors open (option: serving breakfast)
Local Welcome

The Four Traits of a Great Leader: There are four traits great leaders exhibit.
Learn what these traits are and how you can coach your leaders towards them.

Group discussion at tables

Elective - Option 1: Knowing your volunteers, choose the best option to watch from
the list provided on the second page of this document.

Group discussion at tables
Elective - Option 2

Group discussion at tables
Elective - Option 3

Group discussion at tables
Break

How to Expand a Leader’s Influence - The Moral Circle: Leadership is influence.
Learn how to leverage The Moral Circle to train and develop your group leaders
influence.

Group discussion at tables

Using “The Five Thresholds” - Part 1: The Five Thresholds is framework to
understand how a person comes to faith. Learn how to leverage this framework to
develop your leaders.

Group discussion at tables
Using “The Five Thresholds” - Part 2
Group discussion at tables

Dismiss (option: lunch)
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Elective Options:

Core vs. Peripheral Beliefs

How do you help people understand the foundations of our faith? Learn how to differentiate

between the core and periphery of our faith.

Three videos, ~6 minutes each

The Story of The Bible

Understanding the metanarrative and how the different parts of the Bible contribute to the whole

helps you lead yourself and your group better. Learn the story arc of the Bible.

Three videos, ~7 minutes each

How to Read the Bible

People struggle to understand how to read the Bible. Learn a simple framework (Observation,

Interpretation, Application), you can teach your group so they can read the Bible for all its worth.

Three videos, ~7 minutes each

Your Identity

What is our true identity? What does living out of that look like? Learn how to get to the place of
knowing your identity in Christ and then living and leading from it.

Three videos, ~7 minutes each

How Groups Help People Grow Spiritually

Groups can serve as a spiritual formation strategy. Learn how your groups can help people grow

spiritually.

Two videos, ~7 minutes each

What is the Gospel and How Do We Share It?

Understanding the Gospel and how to explain it can be confusing. Learn how to share the Gospel

with someone.

Two videos, ~7 minutes each



